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	GENERIC PROJECT DOCUMENT
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	change note
	Issue 0

	
	
	Copyright



	Client
	Project

	ATTACHED: SI Nº                                                   CVI Nº
	Change Note Nº:

	AREA ESTIMATE Nº:
	

	ORIGINATOR:
	DATE:
	SIGN:
	REVISION:

	AFFECTED DESIGN DOCUMENT:
	SHEET    OF 

	DESCRIPTION OF

CHANGE:
	

	CHANGE 

REQUESTED BY:


	                 NAME:                                  SIGNATURE                           DATE

	EFFECT ON

SCHEDULE:

SCHEDULER TO

SIGN:
	        SIGNATURE                                                              DATE

	EFFECT ON COST:

PROJECT COST

CONTROLLER TO

SIGN:
	THIS CHANGE (DIRECT COSTS)

         SIGNATURE                                  DATE
	R

	
	BEING A CHANGE ON CONTRACT VALUE
	R

	
	TOTAL
	R

	
	PREPARATION OF THIS CHANGE ORDER (INDIRECT COSTS)
	R

	· [image: image1.png]TICK IN APPROPRIATE BLOCK

· PROCEED WITH WORK

· PROCEED WITH CHANGE WHILE COST & SCHEDULE IMPACT IS BEING 


EVALUATED EVALUATION TO BE COMPLETED WITHIN 2 WEEKS (BCA OR SCA)

· DO NOT PROCEED WITH WORK UNTIL DETAILED EVALUATION OF COST & SCHEDULE 

IMPACT IS APPROVED.

	APPROVALS AS PER SIGNING AUTHORITY 
	Signed…………………..

ATD PROJECT MANAGER

Date:…………………
	Signed:………………

CLIENT PROJECT CONTROLLER

Date:………… ……….. 

	Signed:……………….

CLIENT AREA MANAGER

Date:…………..  ALL C.N.
	Signed:…………….

CLIENT PROJECT MANAGER

Date:……………….. 
	Signed:…………..

CLIENT CHIEF EXECUTIVE

Date:……………

 (Send copy to EXCO for info)


AFTER FULL APPROVAL c.c.:

ORIGINAL:  PROJECT DOCUMENT CENTRE
COPIES: ATD COST CONTROLLER, COORDINATING ENGINEER, ORIGINATOR, ATD CONTRACT SERVICES CO-ORDINATOR, EXCO

NOTE: MONETARY SIGNING AUTHORITIES WILL REQUIRE PROJECT CLIENT CONFIRMATION.
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