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1 SCOPE
This procedure describes the ATD policy regarding the preparation and quality assurance of capital and reimbursable estimates prepared for clients by ATD departments.

2 POLICIES

2.1 The Vice President Project Controls Engineering shall be responsible for setting and maintaining the standards and procedures required to achieve quality estimates throughout ATD.

2.2 The ATD Sponsors shall be responsible for the quality of estimates under their control by ensuring that the agreed standards and procedures are applied by the appointed ATD Project Manager.

2.3 All Proposals and execution plans for ATD Services which include capital cost estimate preparation, shall contain an Estimating Plan.

2.4 All Estimates shall be accompanied by a "Basis of Estimate" narrative.

2.5 All Estimates shall undergo a formal review process, directed by the responsible ATD Sponsor.
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