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SCOPE

This procedure describes the implementation of ATD policy regarding the preparation and quality assurance of capital and reimbursable estimates prepared for clients by ATD departments.

1 POLICY REGARDING THE INVOLVEMENT OF THE VICE PRESIDENT PROJECT CONTROLS ENGINEERING

1.1 Requirement

It is a requirement that the Vice President Project Controls Engineering be responsible for setting and maintaining the standards and procedures required to achieve quality estimates throughout ATD.

1.2 Implementation

1.2.1 The Vice President Project Controls Engineering shall establish and maintain an ATD Estimating Procedure Guide, which contains the required procedures, standards, guidelines, checklists and pro-forma documents for executing Capital Estimates (ATDP_ES_000000).

1.2.2 The Vice President Project Controls Engineering shall ensure that a current copy of the ATD Estimating Procedure Guide is available to ATD Sponsors and people on the agreed Distribution List.

2 POLICY REGARDING THE INVOLVEMENT OF ATD SPONSORS AND PROJECT MANAGERS

2.1 Requirement

It is a requirement that ATD Sponsors be responsible for the quality of estimates under their control by ensuring that the agreed standards and procedures are applied by the appointed Project Manager.

2.2 Implementation

2.2.1 ATD Sponsors shall ensure that the Project Managers and managers under their control who are executing capital and reimbursable cost estimates, adhere to the requirements and responsibilities stated in the ATD Estimating Procedure Guide. (ATDP_ES_000004 & ATDP_ES_000005)

2.2.2 ATD Sponsors shall notify the Vice President Project Controls Engineering as soon as it becomes clear that a potential project scope of services includes the preparation of a capital cost estimate. (ATDP_ES_000007)

2.2.3 ATD Sponsors shall, depending upon the importance or risk to ATD of the estimating work, agree with the Vice President Project Controls Engineering, the degree of application of the standards and the involvement of the Project Services Estimating Section. (ATDP_ES_000005)

3 POLICY REGARDING THE PREPARATION OF A CAPITAL COST ESTIMATING PLAN

3.1 Requirement

It is a requirement that a Capital Cost Estimate Plan be incorporated into all ATD proposals and Execution Plans where the ATD Scope of Services includes estimate preparation.

3.2 Implementation

3.2.1 ATD Project Manager shall arrange with the appointed Estimator for the preparation of a Capital Cost Estimating Plan of appropriate detail for inclusion in an ATD bid proposal document and on release of the project, the Project Execution Plan. (ATDP_ES_000020).

3.2.2 The Plan shall be reviewed by ATD Project Manager and key team members to ensure overall conformance to the Project Execution Plan. It shall be incorporated into the written Project Execution Plan.

4 POLICY REGARDING THE ESTIMATE BASIS NARRATIVE

4.1 Requirement

It is a requirement that all Capital and Reimbursable Cost Estimates be supported by a written Estimate Basis Narrative.

4.2 Implementation

4.2.1 The appointed Estimator shall prepare a written narrative describing the basis upon which the estimate has been prepared. (ATDP_ES_000024)

4.2.2 The narrative shall form an integral part of the total Cost Estimate submission.

5 POLICY REGARDING THE REVIEW OF CAPITAL COST ESTIMATES

5.1 Requirement

It is a requirement that to ensure consistent quality, all Capital and Reimbursable Cost Estimates shall undergo a formal review process, directed by the responsible ATD Sponsor.

5.2 Implementation

5.2.1 A formal estimate review programme shall be included in the activities described in all Estimate Plans. (ATDP_ES_000026)

5.2.2 Adequate time shall be allowed by ATD Project Manager in the project schedule for such reviews.

5.2.3 The review programme shall consist of a hierarchy of reviews as follows:

	Level 1
	:
	Estimator's Review by appointed Estimator with QSs, or other estimating staff

	Level 2
	:
	Internal Project Review by ATD Project Manager with appointed Estimator and senior discipline engineers

	Level 3
	:
	ATD Sponsor's Review by ATD Sponsor with Project Manager

	Level 4
	:
	Vice President Project Controls Engineering Review by independent appointed reviewer

	Level 5
	:
	ATD Management Review by ATD Management with the ATD Project Manager


5.2.4 Levels 1 and 2 are compulsory. The ATD Sponsor shall be responsible for requesting reviews at Levels 3, 4 and 5.
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