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SCOPE

This procedure describes the organisation and responsibilities of people involved in Capital and Reimbursable Cost Estimating.

1 ORGANISATION

1.1 Overview

1.1.1 ATD is organised along technical functional lines, with the following departments providing the spectrum of services available:

· Civil Engineering

· Control and Instrumentation

· Electrical Engineering
· Electronics Engineering

· Group Information Centre

· Mechanical Engineering

· Project Services

1.1.2 Certain departments in the Technical Director’s Office (TDO) work closely with ATD to provide a full engineering services capability. These are:

· Environmental Engineering

· Process and Metallurgical Engineering

· Mining Engineering and Mine Design

1.1.3 A large proportion of the services provided by ATD to clients are performed as projects, which require input from many technical disciplines. Thus there is a need to manage and coordinate people and other resources from across the functional departments of ATD. To address this ATD has designated Project Sponsors at Consultant level to look after various client portfolios. The Project Sponsor is responsible for appointing a Project Manager to manage the day to day activities of ATD resources assigned to the project.

1.2 Organising for Estimating

1.2.1 Most of the above departments have the capability to prepare capital cost estimates, and all the departments are at some time or another called upon to prepare reimbursable workhour estimates for proposal or control purposes. Thus there are people with the ability to prepare estimates within most of the above departments.

1.2.2 However, the responsibility for setting and maintaining the standards and procedures required to achieve quality estimates throughout ATD has been vested in the Project Services Department of ATD.

1.2.3 To meet this responsibility, the Vice President Project Controls Engineering has established the Estimating Section within the Project Services Department (PSD). This Section is headed by a Chief Estimator and has the capability to:

· Set and maintain the standards and procedures,

· Perform conceptual estimating work, and

· Provide leadership, coordination, and review of detailed estimates.

2 RESPONSIBILITIES

2.1 Project Sponsor

The Project Sponsor (or the Head of Department, where the estimate is for a single discipline only) is responsible for:

2.1.1 The quality of estimates under his control by ensuring that the agreed policy, standards and procedures are applied. (ATDP_ES_000002)

2.1.2 Advising the Vice President Project Controls Engineering of a client request for services involving estimating. (ATDP_ES_000007)

2.1.3 Appointing a Project Manager (or senior person) to lead the preparation of the estimate.

2.2 Project Manager

The Project Manager is responsible for:

2.2.1 Establishing with his Project Sponsor the degree of involvement of the Vice President Project Controls Engineering and the Estimating Section of the PSD in the preparation of the estimate.

2.2.2 Requesting support from the Estimating Section of the PSD to the level agreed with the Project Sponsor.

2.2.3 Directing the preparation of the estimate in accordance with the agreed policy, standards and procedures. (ATDP_ES_000000)

2.3 Vice President Project Controls Engineering

The Vice President Project Controls Engineering is responsible for:

2.3.1 Setting and maintaining the standards and procedures required to achieve quality estimates throughout ATD.

2.3.2 Providing, or arranging for the provision of the necessary resources for estimate planning, coordination, preparation and review, as requested by the Project Manager.

3 GUIDELINES FOR PSD INVOLVEMENT IN ESTIMATES

3.1 Reimbursable Estimates

3.1.1 PSD support for the use of the standard forms, checklists, spreadsheets and word processing formats as required. (ATDP_ES_000099) OPTION

3.1.2 Final multi-discipline estimate review by PSD. REQUIREMENT

3.2 Single Discipline Capital Cost Estimates

3.2.1 Where the estimates are performed entirely within an ATD Technical Department, the Head of Department/Project Sponsor may at his discretion choose not to involve the PSD in the estimate planning, preparation, or review. OPTION

3.3 Multi-Discipline Capital Cost Estimates

3.3.1 Estimate planning by PSD. REQUIREMENT

3.3.2 Estimate coordination, preparation by PSD. OPTION

3.3.3 Estimate review by PSD. REQUIREMENT
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