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SCOPE

This document describes the procedure for identifying and classifying estimates based on the level of scope definition and scope development. It must be read in conjunction with Procedure number ATDP_ES_000098_ referred to below.

1 REQUIREMENT

It is a requirement that all estimates for capital projects prepared in ATD be classified in accordance with this procedure. The Estimate Class shall be shown clearly on the estimating summary and worksheets.

2 DEFINITION OF ESTIMATE CLASSES

2.1 Procedure number ATDP_ES_000098 which forms part of the Project Management Administrative Procedures (the “Blue Books”) describes in detail the basis for classifying estimates.

The procedure is available on the ATD Intranet.

2.2 A Summary Of Estimate Classes And Their Use Follows:

· Class 0 – Rapid scoping or trade-off comparisons to establish broad viability

· Class I – Appraisal studies to rank various alternatives in terms of both technical and financial viability, and establish a chosen scope for development to Feasibility Level and funding approval.

· Class II – Feasibility study and funding approval. Sometimes referred to as “Bankable” level.

· Class III – Control level estimate for development into a project control budget.

· Class IV – Revised control estimates for establishing accurate forecast of costs to project completion.

3 IMPLEMENTATION

3.1 Generally the classification requirement is set by the client, and depends on what the estimate is to be used for.

3.2 The Project Sponsor and Project Manager shall review the client’s estimate classification requirements with the Vice President Project Controls Engineering or his appointed delegate.

3.3 The level of engineering and design effort and estimating methodology will be planned in accordance with the general criteria laid down in Procedure _ATDP_ES_000098 referred to above.

3.4 All reimbursable proposals to the client shall be based upon this planned level of engineering effort and the appropriate estimating methodology.

3.5 The Estimate and Study Execution Plan shall describe the work processes envisaged to achieve conformance with the requirements of the chosen estimate classification level.

3.6 During the study, the ATD study team’s performance and deliverables shall be monitored against the plan to ensure that the chosen estimate classification level is achieved.

3.7 On completion of the study work, as part of the formal review process, the estimate and technical deliverables shall be reviewed against the estimate classification criteria to establish the level of conformance.

3.8 Accuracy and contingency assessments shall be based on the results of this review.
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