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OBJECTIVE

To ensure that planning of capital cost estimates is carried out in a formal manner so as to achieve consistent quality of estimates using appropriate resources.

1 scope

This document describes the requirements for the planning of ATD capital cost estimates.

2 REFERENCES

2.1 Inputs

· ATDP_ES_000002
Policy Statements

· ATDP_ES_000003
Policy Implementation

· ATDP_ES_000005
Estimate Execution

2.2 Outputs

· ATDP_ES_000021
Scope Definition and Estimate Checklist

· ATDP_ES_000022
Estimate Kick-off, Alignment and Co-ordination Meetings

· ATDP_ES_000023
Estimate Schedule

· ATDP_ES_000024
Basis of Estimate

· ATDP_ES_000025
Estimate Preparation

· ATDP_ES_000026
Estimate Review

3 definitions

· Job titles used in this document refer to ATD positions

· “Estimator” means the person with responsibility for the lead estimating role for a capital cost estimate

· “WBS” means work breakdown structure

4 proceSS

4.1 General

4.1.1 The Estimate Plan shall address the execution of the scope of services of the estimating discipline and identify any interfaces with other disciplines and external parties.

4.1.2 The Estimate Plan shall recognise constraints imposed by the overall Study Plan and Schedule.

4.1.3 The Estimate Plan shall comply with both of the following criteria:

· Can be used as an independent document

· Suitable for inclusion in the overall Study Plan

4.2 Responsibilities

4.2.1 The Project Manager shall be responsible for:

· ATD approval of the Estimate Plan

· Obtain Client approval of the Estimate Plan

4.2.2 The Project Services Co-ordinator shall be responsible for:

· Checking the Estimate Plan

4.2.3 The Estimator shall be responsible for:

· Preparation of the Estimate Plan

4.2.4 Responsibilities as set out in this document may be redefined or delegated, if formally approved by the Project Manager.

4.3 Estimate Plan Contents

4.3.1 The Estimate Plan contents shall be agreed between the Estimator, the Project Services Co-ordinator and Project Manager. Based on the requirement for a major feasibility study, the Estimate Plan would address the following:

· Estimate objective

· Estimate accuracy criteria

· Key estimate milestones and schedule (ATDP_ES_000023)

· Scope of facilities (ATDP_ES_000021)

· Scope of estimating services (ATDP_ES_000021)

· Responsibilities for estimating

· Organisation and staffing for estimating

· Management of estimating by outside parties 

· Estimating methods

· Estimate kick-off meeting (ATDP_ES_000022)

· Technical / consultant deliverables to Estimating

· Basis of Estimate (ATDP_ES_000024)

· WBS (ATDP_ES_000012)

· Capital cost coding structure (ATDP_ES_000012)

· Engineering / Estimating alignment meeting (ATDP_ES_000022)

· Baseline capital cost estimate / trending, if applicable

· Trade-off study estimates, if applicable

· Estimate co-ordination meetings (ATDP_ES_000022)

· Estimating system 

· Estimate preparation (ATDP_ES_000025)

· Cut-off dates for technical and cost data

· Estimate review (ATDP_ES_000026)

· Estimate deliverables

4.3.2 The draft Basis of Estimate shall be appended to the Estimate Plan and shall be considered to form an integral part of the Estimate Plan. Duplication between the two documents shall be avoided.

4.3.3 Where appropriate to avoid duplication, the Estimate Plan may make reference to other portions of the Study planning documentation.
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