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1 objective

To ensure that the scope of capital projects is correctly defined and documented so as to achieve consistent estimate quality based on the defined scope.

2 scope

This document describes the requirements for Scope Document with respect to ATD capital cost estimates.

3 REFERENCES

3.1 Inputs

· ATDP_ES_000005
Estimate Execution

· ATDP_ES_000020
Estimate Plan

3.2 Outputs

· Accurate Scope Document and effective scope management for capital cost estimate

4 definitions

· Job titles used in this document refer to ATD positions

· “Estimator” means the person with responsibility for the lead estimating role for a capital cost estimate

· “SDE” means the Senior Discipline Engineer of an Engineering discipline

· “WBS” means work breakdown structure

5 proceSS

5.1 General

5.1.1 The Estimate Scope Document shall be based on documentation to be supplied by the Client and shall incorporate the Scope Document of all disciplines contributing to the Estimate.

5.1.2 The Estimate Scope Document may be an independent document or it may be incorporated within related documentation, as directed by the Project Manager.

5.1.3 The Estimate Scope Document performs two functions, as follows:

· Required to establish estimate scope for the purpose of planning the estimating activity (ATDP_ES_000020)

· Forms part of the final Estimate deliverable

5.2 Responsibilities

5.2.1 The Project Manager shall be responsible for:

· ATD approval of the Estimate Scope Document

· ATD approval of scope change documentation

· Obtain Client approval of Estimate Scope Document

· Obtain Client approval of scope change documentation

5.2.2 The Project Services Co-ordinator shall be responsible for:

· Preparation of the Estimate Scope Document

· Preparation of scope change documentation

5.2.3 The Estimator shall be responsible for:

· Estimating discipline input to the Estimate Scope Document

· Estimating input to scope change documentation 

5.2.4 Each SDE shall be responsible for:

· Discipline input to the Estimate Scope Document

· Discipline input to scope change documentation

5.2.5 Responsibilities as set out in this document may be redefined or delegated if approved by the Project Manager and documented in the approved Estimate Plan (ATDP_ES_000020).

5.3 Requirements

5.3.1 The Estimate Scope Document is required to cover the following:

· Scope of Facilities

· Scope of ATD Services

5.3.2 The Estimate Scope Document shall be structured based on the Estimate WBS (ATDP_ES_000012)

5.3.3 Duplicated descriptions of estimate scope appearing in various documents are to be avoided. The Project Manager shall decide the location of the Estimate Scope Document within the Study documentation index. The Estimate Scope Document shall be referenced by related documents where necessary.

5.3.4 The Estimating discipline Scope Document shall specify the deliverables required from each technical discipline to achieve the specified estimate accuracy.

5.3.5 The Estimate Scope Document relating to each technical discipline shall be developed by the SDE using the ATD discipline Scope Document checklist.

5.3.6 The Estimate Scope Document shall identify the codes and standards applicable to the design of the Facilities.

5.3.7 Formal written discipline input to the Estimate Scope Document is required. Prior to issue to Project Management discipline scopes shall be approved within the originating ATD department.

5.3.8 The Scope of Services for each discipline shall identify the type and quantity of deliverables to be delivered to Estimating to achieve the specified estimate accuracy.

5.3.9 Discipline deliverables over and above those required to support Estimating shall not be produced unless requested in writing by the Client and approved by the ATD Project Manager.

5.3.10 The draft Estimate Scope Document and all scope change documentation shall be reviewed by each discipline SDE prior to approval.

5.3.11 Review of Estimate Scope shall form part of the agenda for scheduled estimating meetings (ATDP_ES_000022) 

5.3.12 The ATD change procedure shall be implemented to manage change with respect to the Scope of Facilities and the Scope of ATD Services.

5.4 Scope Document Checklists

Scope Document checklists shall be maintained within the following ATD disciplines and used by the discipline SDE’s to develop Scopes of Facilities and Scopes of ATD Services:

· Project Management (overall Scope Document)

· Project Services

· Mining

· Process

· Mechanical Engineering (each sub discipline)

· Civil Engineering (each sub discipline) and Architectural

· Electrical Engineering

· Control & Instrumentation Engineering

· Environmental

· Construction Management

5.5 Scope of Facilities - Contents

The Scope of Facilities prepared by each ATD discipline shall address the following:

· Design basis and parameters

· Detailed description of facilities

· Key quantities

· Battery limits

· Assumptions

· Exclusions and qualifications

· Reference drawings and other supporting documentation

5.6 Scope of Services - Contents

The Scope of Services prepared by each ATD discipline shall address the following:

· Reference Scope of Facilities

· Reference codes and standards

· Information required 

· Description of services

· Organisation and resources

· Discipline interfaces

· List of deliverables

· Assumptions

· Exclusions and qualifications
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