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OBJECTIVE

To ensure that the execution of capital cost estimates is scheduled to achieve required estimate milestones.
1 scope

This document describes the requirements for the scheduling of activities for ATD capital cost estimates.

The scope does not address the requirements for the project implementation schedule.

2 REFERENCES

2.1 Inputs

· PES 005
Estimate Execution

· PES 020
Estimate Plan

2.2 Outputs

· Achievement of estimate milestones

3 definitions

· Job titles used in this document refer to ATD positions

· “Estimator” means the person performing the lead estimating role for a capital cost estimate

· “WBS” means work breakdown structure

4 roceSS

4.1 General

4.1.1 The Estimate Schedule shall be prepared at a level appropriate to the magnitude of the estimating task, as approved by the Project Manager. A simple barchart may meet the needs of a conceptual level estimate, whereas a Level II critical path schedule would be required for a major feasibility estimate.

4.1.2 For a major estimate the Estimate Schedule shall form part of the overall Study Schedule.

4.2 Responsibilities

4.2.1 The Project Manager shall be responsible for:

· Approval of the Estimate Schedule

· Obtain Client approval of the Estimate Schedule

4.2.2 The Project Services Co-ordinator shall be responsible for:

· Checking of the Estimate Schedule

4.2.3 The Planner shall be responsible for:

· Preparation and updating of the Estimate Schedule

4.2.4 The Estimator shall be responsible for:

· Estimating discipline input to the Estimate Schedule

· Estimating discipline review of the Estimate Schedule

4.2.5 Responsibilities as set out in this document may be redefined or delegated where such changes are approved by the Project Manager and documented in the approved Estimate Plan (PES 020).

4.3 Requirements

4.3.1 It is a requirement that the activities necessary for the preparation of a capital cost estimate be scheduled in an ATD approved scheduling system and format.

4.3.2 The Estimate Schedule shall address the following:

· Overall estimating milestones

· Preparation of Estimate Plan (PES 020)

· Preparation of Basis of Estimate (PES 024)

· Development of Estimate WBS

· Interfaces with other disciplines and external parties

· Key dates for deliverables to Estimating

· Estimating activities

· Key dates for deliverables from Estimating

· Dates for key estimate meetings (PES 022)

· Cut-off dates for technical and cost data

· Estimate review activities (PES 026)

4.3.3 It is a requirement that the Estimate Schedule for a major ATD estimate be a critical path schedule. Estimating activities shall be fully linked within the overall logic envelope of the schedule.

4.3.4 Due attention shall be paid to the scheduling of the estimate checking and review activities and sufficient time and resources shall be allocated for these critical functions.

4.3.5 The Estimator shall be responsible for continuously reviewing the status of the Estimate Schedule to identify any tendency towards undue compression of the estimating work or estimate review activities. If he considers it warranted, the Estimator shall prepare a “back end” schedule to highlight such concerns of the Estimating discipline, for review with, and resolution by, the Project Team.

4.3.6 The Estimate Schedule shall be based on the philosophy outlined in the Estimate Plan (PES 020) and shall be used in conjunction with that document to plan and control the estimating work and all related activities.
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