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OBJECTIVE

To ensure that the methodology used to prepare capital cost estimates is documented in a formal manner so as to achieve consistent quality of estimates.
1 scope

This document describes the requirements for Basis of Estimate documentation for ATD capital cost estimates.

2 REFERENCES

2.1 Inputs

· ATDP_ES_000002
Policy Statements

· ATDP_ES_000003
Policy Implementation

· ATDP_ES_000005
Estimate Execution

· ATDP_ES_000020
Estimate Plan 

2.2 Outputs

· Accurate basis of estimate narrative for capital cost estimate

3 definitions

· Job titles used in this document refer to ATD positions

· “Estimator” means the person performing the lead estimating role for a capital cost estimate

·  “WBS” means work breakdown structure

· “EPCM” means Engineering, Procurement and Construction Management

4 proceSS

4.1 General

4.1.1 It is a requirement that all capital cost estimates prepared within ATD shall be accompanied by a Basis of Estimate. The Basis of Estimate performs two functions, as follows:

· An early draft Basis of Estimate is required to direct and guide the estimating effort, in conjunction with the Estimate Plan (ATDP_ES_000020)

· The final Basis of Estimate is required to document the estimate basis and methodology and forms part of the final estimate deliverable

4.1.2 Based on the requirement that the final Basis of Estimate be used to record “how the estimate was prepared,” the early drafts of the document shall be written in the past tense.

4.2 Responsibilities

4.2.1 The Project Manager shall be responsible for:

· ATD approval of the Basis of Estimate

· Obtain Client approval of the Basis of Estimate

4.2.2 The Project Services Co-ordinator shall be responsible for:

· Checking of the Basis of Estimate

4.2.3 The Estimator shall be responsible for: 

· Preparation of the Basis of Estimate 

4.2.4 Responsibilities as set out in this document may be redefined or delegated where such changes are approved by the Project Manager and documented in the approved Estimate Plan (ATDP_ES_000020).

4.3 Basis of Estimate Contents

The Basis of Estimate contents shall be established by the Estimator, reviewed by the Project Services Co-ordinator and approved by Project Manager. Based on the requirement for a major feasibility study, the Basis of Estimate would include the following:

· Capital cost definition

· Estimate scope / battery limits

· Estimate base date

· Accuracy requirement

· Estimating responsibilities

· Estimate WBS and cost coding system

· Electronic system(s) used to compile the estimate

· Estimating methodology

· Overall philosophy

· Schedule basis

· Source documentation

· Contracting plan

· Mining

· Mechanical equipment

· Structural steelwork, platework and liners

· Piping

· Electrical 

· Control & Instrumentation

· Civil 

· Building

· Corrosion protection

· Transport

· Preliminary and General costs (P&G’s)

· Contractors’ camp

· Commissioning

· Current assets (consumable and insurance stores)

· Project insurance

· Project management and EPCM costs

· First fills & reagents

· Technical investigations

· Taxes, duties and surcharges

· Fees and royalties

· Land acquisition

· Owner pre-production and other costs

· Escalation

· Foreign currency

· Allowances

· Accuracy assessment

· Contingency calculation

· Estimate summary

· Cashflow forecast

· Exclusions

· Assumptions

· Comparison to previous estimates / external data

4.4 Requirements 

4.4.1 It is a requirement that the Basis of Estimate shall set forth the estimate basis and methodology used for each cost component within the estimate.

4.4.2 With respect to each cost component, the Basis of Estimate shall address the following aspects:

· Responsibility for estimating

· Sources of technical data

· Sources of pricing data

· Estimating methodology 

4.4.3 The Basis of Estimate shall comprise a full record of the basis and methodology used for the estimate. While the draft Basis of Estimate will be used initially in conjunction with the Estimate Plan (ATDP_ES_000020) to assist in planning and managing the estimating process, it must not make reference to the Estimate Plan as that document will lapse upon completion of the estimate.

APPENDIX A : RELATED DOCUMENTS

	ATDP_ES_000002
	Policy Statements

	ATDP_ES_000003
	Policy Implementation

	ATDP_ES_000005
	Estimate Execution

	ATDP_ES_000020
	Estimate Plan

	ATDP_ES_000022
	Estimate Kick-off, Alignment and Co-ordination Meetings

	ATDP_ES_000023
	Estimate Schedule

	ATDP_ES_000026
	Estimate Review


APPENDIX B : RECORD OF AMENDMENTS

	ATDP_ES_00002400
	Approved
	2 May 2006
	Page 1 of 5



[image: image1.wmf]_1206357539.doc
[image: image1.png]ANGLO
AMERICAN







