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1.0
SCOPE

This document describes the ATD policy regarding the management of multi-discipline projects..

2.0
TERMINOLOGY

· All position titles refer to ATD positions unless otherwise stated.

· “ATD Policies and Guidelines” is the title for the multi-discipline project management and execution Business Unit of ATD.

· The term “Project” refers to multi-discipline projects executed by ATD Projects.

· A “Discipline Project” refers to a project managed and executed within a single Discipline Department of ATD.

3.0
POLICIES

3.1
Allocation and responsibility

· The Senior Vice President Projects shall determine whether a project is categorised as single discipline (“Discipline Project”) or multi-discipline (“Project”).

· The Manager Projects shall classify all multi-discipline Projects in accordance with the standard ATD project classification system.

· ATD Project Management shall be responsible for the management and execution of all multi-disciplinary projects (hereinafter called “Projects”) within ATD.

· The Senior Vice President Projects shall determine whether a Project shall be undertaken solely within ATD or in collaboration with other companies.

· The Discipline Managers are responsible to supply all the required discipline technologies, systems, skilled people and tools for each Project.

· The Senior Vice President Projects shall convene and chair monthly review meetings to review all multi discipline projects undertaken. All ATD Project Managers shall attend.

· The Senior Vice President Projects shall resolve any dispute relating to any ATD Projects Policy Statement. Should this be unsatisfactory then ATD EXCO shall resolve.
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3.2
People/Staffing

· The Senior Vice President Projects shall appoint a Project Sponsor, or act as the Project Sponsor for each Project.

· The Manager Projects shall appoint an ATD Project Manager for each Project. Where an employee of a discipline department is earmarked, this appointment will be effected in close liaison with the Discipline Manager.

· The ATD Project Manager shall appoint his Project team from people in the discipline departments in close liaison with the Discipline Managers. Where departments do not have the resources to supply the people and services, the departments shall use outside companies or obtain additional contract staff in close liaison with the ATD Project Manager.

· The Discipline Manager shall ensure that the commitment of identified key people to the project shall not be changed except with the consent of the ATD Project Manager.

· The rates of staff allocated to Projects shall be at cost to the project. Any project margin shall be accumulated in the project account. Any distribution of this margin shall be in accordance with separate ATD policy.

3.3
Implementation

· The ATD Project Manager shall be responsible for the managing and integrating of the specific disciplines input via the designated Discipline Project Engineer.

· The Discipline Manager shall ensure that the technology and services provided by his department through the designated Discipline Project Engineer are effective, appropriate and to the required standard.

· ATD Projects will preferably house project teams in a Task Force Office environment for the duration of the project. The ATD Project Manager shall agree with the various Discipline Managers the staff to be located in this Task Force office.

· These policy statements must be read in conjunction with the principle statements. 

(See ATDP_PG_000103 to ATDP_PG_000106)
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3.4
Systems

· ATD Project Management shall be responsible for the development, integration and implementation of generic project management systems, policies and procedures, (including discipline interface procedures) to be applied on all its projects.

· The Discipline Managers shall be responsible for developing and implementing their specific departmental systems, policies and procedures to support and interface with the generic project management systems.

· The ATD Project Manager shall be responsible for customising and applying the generic project management systems to meet the specific requirements of the Project. Those procedures identified by ATD Projects, as being mandatory for all Projects shall be implemented without change.  ATD-QA shall audit activity against such procedures and shall advise on required corrective actions.


(See Quality statements ATDP_PG_000103)

4.0
REFERENCE PROCEDURES

Under development

Issue 1 based on PAC 003.
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