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	PROJECT PRINCIPLE STATEMENTS



1.0
scope and policy

This document describes the Projects principles regarding the management of multi-discipline projects.

2.0
definitions

2.1
All position titles refer to positions

2.2
“Project Management” is the title for the multi-discipline project management Business Unit.

2.3
The term “Project” refers to multi-discipline projects managed by Project Management Business Unit.

2.4

A “Discipline Project” refers to a project managed and executed within a single discipline department.

3.0
OPERATING POLICY

3.1
Basis and application

The Policies, Principles and Guidelines contained in the Project Managers Handbook define the Projects Operating System.

These Principles support Policy by communicating minimum performance standards.

All deviations from these Principles require the approval of the Senior Vice President Projects.

3.2
Management review and Communication

It is a requirement that the Projects Operating System and its implementation be regularly and systematically reviewed to verify its continuing suitability and effectiveness.

It is a requirement that the Projects Operating System must be adequately communicated to employees.

4.0
PRINCIPLES

4.1
Project Kick-off/Alignment Meeting

It is a requirement that during project initiation the Project Manager initiates a formal kick-off/alignment meeting to review the project, by the project team to verify:

· The Project Scope Definition.

· Roles and Responsibilities.

· The Project Plan Content.

4.2       Scope Definition

It is a requirement that the Project Manager ensures that an appropriately detailed project scope exists by preparing a written:

· Scope Statement (in WBS format)

· Scope Management Plan

· Work Breakdown Structure.

which must be kept current by formal revision and approval.

4.3
Roles and responsibilities

It is a requirement that on each project, the Project Manager must produce a project organisational structure with clear roles and responsibilities.

4.4
Project Plan

It is a requirement that on each project, the Project Manager must produce a written Project Plan that matches the scope and is approved by the client.  The plan shall cover all of the project management knowledge areas.

4.4.1.
Management Plans

It is a requirement that on each project, the Project Manager must ensure that written management plans for the areas of:

· Scheduling

· Cost

· Quality

· Staffing

· Communications

· Risk

· Procurement, and

· Technology

are produced, consistent with the Project Scope and are integrated with the Project Plan.

4.5
Safety Programme and Philosophy

It is a requirement that each Project Manager must ensure that the Safety Health and Environmental philosophy as contained in Policy ATDP_SI_3 is carried out, with regard to scope, location and local laws.

4.6
Project Reviews

It is a requirement that the Senior Vice President Projects shall convene and chair a monthly projects review meeting to review the project’s current status with the Project Manager.

It is a requirement that the Manager Projects must establish milestone meetings, for Management  to review all the key deliverables on the projects, with the Project Managers and Project teams.

It is a requirement that the Project Manager must ensure that formal Inter Discipline Review (IDR) meetings are convened on a regular basis

4.7
Project Reporting

It is a requirement that the Project Manager must compile a written monthly report providing update information on Scope, Schedule, Cost and Quality.  (As per ATDP_PM_5)

4.8
Close-out Report

It is a requirement that the Project Management Team must produce an accurate and consistent record of the final results and lessons learned on each project. This must be:

· A written report issued immediately after project completion.

· Based on data gathered from the outset of the project in a Project Completion file

· Focused on lessons to be learned and communicated to the next project.

4.9
ISO 9001

It is a requirement that the Project Manager shall ensure that all works are undertaken adhering to the requirements of ISO9001.

QA shall provide the following ISO9001 controls:

· Document Control on Projects standard documentation, to ensure that 

ISO 9001 requirements are met.  This does not include the Project Document Centre function. (PDC)

· NCR and CAR System to record, resolve and eliminate the cause of problems.

· Quality System to communicate approved requirements

· Inspection and Testing to ensure that purchased products meet requirements.

· Internal Quality Audits to determine compliance with management requirements and to determine the effectiveness of the quality system.
appendix a  :  related documents

PAC003
:
Policy Statements

appendix b  :  record of amendments

Revision 1
:
Clauses 2.3, 4.1, 4.2, 4.4, 4.4.1, 4.6 amended;



Clause 4.3 added.



(K. Taljaard 99-05-21)

Issue 1

based on PAC101

	ATDP_PG_000101
	Revision 1
	Draft
	5 December 2003
	Page 2 of 4



[image: image1.png]