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OBJECTIVES AND SCOPE

Describes the method of integrating Project activities with Project Key dates taking cognisance of the activity duration and dependencies to ensure that the logical sequence of events is attainable within the Project time objectives. This establishes the structures within which task level planning identifies the time by which tasks must be completed to achieve timeous Project completion. It is also used as the baseline  schedule after the schedule has been approved

1 DEFINITIONS

1.1 Project Network
Depicts activity interrelationships and sequence necessary to effectively utilise the resources necessary to complete the Project.

1.2 Project Master Schedule
Represents the approved project schedule and is used as a base line.

1.3 Project Schedule
Describes the computer file that holds all the project schedule data.  From this, information can be selected for reports, disciplines etc.

2 REFERENCES

Guidelines for planning and scheduling – PPG041

3 DESCRIPTION

3.1 The Planner
Assembles key members of the Project team to determine the logic of the individual disciplines.

3.2 The Project Manager
During strategic planning, breaks down the Project into identifiable areas of work related to the Project work breakdown structure and also defines the reporting requirements.

3.3 The Planner
3.3.1 Uses the following input:

· PFD’s

· Procurement strategy

· Construction strategy

· Equipment List

· Tender Drawings

· Drawing List (types and quantities)

· Key date schedule

· WBS

· Project Scope of Work
3.3.2 Produces the logic network defining the activities description, duration, responsibility codes and key dates.

3.3.3 In conjunction with the Discipline Leads, identify activities by discipline for the individual areas.

3.3.4 In conjunction with the Discipline Leads, sequence the activities according to the way work is to be performed.

3.4 The Discipline Leads
3.4.1 Assign activity duration to network.

3.4.2 Use cost estimates, budgets historical data and internal expertise to develop duration for the Project activities.

3.4.3 Support all assigned duration by clearly documented estimates, calculations and assumptions.

3.5 The Planner
3.5.1 Captures this data in the computer planning system.

3.5.2 Network calculations are performed to determine overall Project duration and activity float.

3.6 The Planner
3.6.1 In conjunction with Lead Disciplines replans the network if the Project Schedule does not support the parameters outlined by the Key Date Schedule.

3.7 The Project Manager
Reviews the Project Master Schedule and if satisfied approves it.  This is then used as the baseline.

4 RECORDS

The Project Schedule is distributed to the Project Team.  The Planner files the original for the duration of the project. At the end the project, the Master Schedule is filed in central Filing.
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