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ATTACHMENT

FORM PPL786  -  NEEDS LIST

1 OBJECTIVES AND SCOPE

To generate a "Request for Information List" to enable the planner to understand the project scope and requirements. This needs list is generated at project start and is distributed throughout the project team, who then supply the required information. This information is used to develop the project master schedule and key date log.

2 DEFINITIONS

Needs List

The Needs list is a "Request for Information" document.

3 REFERENCES

Guidelines for planning and scheduling – PPG041

Guidelines for Preparation of Project Master Schedules – PPL001.

4 DESCRIPTION

4.1.1 The Planner
Indicates on the standard document PPL786 the information required. This document is then distributed amongst the project team for the required action. On receipt of this information the planner can start producing the Project Master Schedule.

5 RECORDS

The document forms part of the close-out report.

APPENDIX A  :  
RELATED DOCUMENTS
PPG041

:
Guidelines for planning and scheduling

PPL786

:
Needs List
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Guidelines for preparation of Project Master Schedules
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