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1 OBJECTIVES AND SCOPE

Describes the style and type of coding structures to be used in a project schedule so that information can be sorted and displayed in a useful manner so that the project team can better understand the needs of the schedule.

2 DEFINITIONS :-

Coding
Activity coding enables the planner to organise, group, select and categorise project activities 

3 REFERENCES

Guidelines for planning and scheduling can be found in document PPG041

Status reporting can be found in procedure PPL009

4 DESCRIPTION

4.1 The Project Manager and Planner
Review the type of reports required for the project.  As a minimum sort codes should allow discipline sorts.  This structure should be established during the creation of the project network.

i.e.
-
Metallurgy

· Mechanical

· Civil

· Electrical

· Instrumentation etc.

Also project area sorts

i.e.
-
Primary Crushing

· Secondary Crushing

· DMS Plant

· Smelter

· Infrastructure etc.

Also project phase sorts

i.e.
-
Engineering

-
Procurement

-
Construction etc.

In addition the project may require extra codes for

i.e.
-
Responsibility

· Sub Contracts

· Manufacture and Delivery

· Cash Flows

· Currencies etc.

4.2 The Planner
The planner accesses the activity codes dictionary structure within the planning software specified for the project and creates the necessary sort codes dictionary so that the project managers’ and the project teams’ requirements are met.

5 RECORDS

Reports and information are then distributed as required.  Copies should be kept/filed as per project filing procedure.
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PPG041

:
Guidelines for Planning and Scheduling

PPL009

:
Planning Status Reporting

APPENDIX B  :  
RECORD OF AMENDMENT

APPENDIX C  :  FLOW CHART





REVIEW TYPES OF


REPORTS REQUIRED





ALLOCATE CODES


TO ACTIVITIES





GENERATE


REPORTS








	ATD_P_PL_00000300
	Revision 0
	Approved : September 27, 2001
	Page 1 of 4



