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OBJECTIVE AND SCOPE

Define the method of identifying key events in the project cycle and establishing dates in the project calendar on which they should occur. This represents the first step in developing the time base against which project execution will be controlled in order to achieve timeous completion.

1 DEFINITIONS

Key Date Schedule
1.1 Key Date Schedule outlines the key time parameters for completing the project in barchart format.

Key Date Log
1.2 Key Date Log depicts, key planned, forecast and actual project key dates in a tabular format.

2 REFERENCES

2.1 Guidelines for Planning and Scheduling – PPG041.

3 DESCRIPTION

4.1
The Planner
3.1.1 Receives the following input:

a) Tender files

b) Discipline Strategic plans

c) Scope of Work

d) Project Schedule (Estimate)

3.1.2 Reviews requirements in Project Schedule (Estimate).

3.1.3 Reviews Tender Files.

3.1.4 Reviews Scope of Work.

3.1.5 Using information from the Project Manager, project Engineer, Lead Discipline Engineer, Project Procurement Manager and a Construction representative develops Key Date Schedule/Log.

3.1.6 Project Manager approves key dates.

RECORDS

Reports and information are distributed as requested.  Copies should be filed as per the project filing procedure.
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