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1 OBJECTIVES AND SCOPE

Describes the method of identifying and sequencing key tasks to be performed in the initial phase of the project, prior to the issue of the project network and discipline schedules. This ensures use of resources on tasks with the highest priority.

2 DEFINITIONS

FRONT END SCHEDULE
:
Short duration schedule used during the Project






Kick-off and Team establishment phase

3 REFERENCES

Guidelines for Planning and Scheduling PPG041.

4 DESCRIPTION

4.1 The Project Planner, Project Engineer, Project Procurement Manager
4.1.1 Review the Strategic Project Plan and feasibility implementation schedule.

4.1.2 Identify key tasks and establish priorities eg. Identify long delivery items, resource mobilisation.

4.1.3 Identify base-line activities.

Eg: 
Assemble Quality Plan


Develop Equipment List


Preparation of Change Control Procedure etc.


Establish offices and systems 

Negotiate early orders etc.

4.1.4 Schedule activities to cover first 6-8 weeks of a project.

4.2 The Planner
Draws up a manual front End Schedule defining tasks, resources and date of completion or can generate the front end schedule from the computer package.

4.3 The Project Manager
Approves the Front End Schedule.

4.4 The Front End Schedule is reviewed at Project Progress Meetings.

RECORDS

The Front End Schedule is distributed to Project Management Engineering and others as required and then filed according to project filing procedures.

APPENDIX A  :  
RELATED DOCUMENTS
PPG041

:
Guidelines for planing and scheduling
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