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OBJECTIVES AND SCOPE

The Construction Schedule identifies the activities required to construct the project and identifies interfaces between Drawing Issues, deliveries, Vendors and Subcontractors to ensure the logical flow of information, materials, equipment and construction activities within the project time constraints. It facilitates the development of a Detailed Construction Schedule which ensure Subcontractors activities conform with project objectives.  The key date log and project master schedule provide the strategy and structure with which the construction schedule should meet

1 DEFINITIONS

CONSTRUCTION SCHEDULE
:
Consists of construction activities within the







project schedule.

2 REFERENCES

2.1 Guidelines for Planning and Scheduling – PPG041

3 DESCRIPTION

3.1 The Planner
Obtains the project scope, strategic plan, implementation schedule and prepares and issues a Construction Schedule to all Subcontractors, stating general parameters of the work.

3.2 The Construction Schedule is attached to the Enquiry Package. The Construction Schedule can be organised by area and within area, by discipline.

3.3 The Construction Contractor
3.3.1 On Contract Award the Construction Contractor(s), prepares a Detailed Construction Schedule defining activities etc.

3.3.2 Ensures that the Detailed Construction Schedule meets the requirements set up in the enquiry Project Schedule.

3.3.3 Must ensure that the scope of work is fully understood and that enough resources are available.

3.3.4 Allocates resources.

3.3.5 Produces budget units and resources progress curves.

The Planner
3.3.6 Approves detail construction schedule.

3.3.7 Produces a project report in bar chart and written format with input from the Construction Schedule planner(s).

3.3.8 Produces an S-curve for % of work complete based on units of measurement.

3.3.9 Monitors progress of work and highlights trends in progress reports.

4 RECORDS

4.1 Distributes the report to project team members.

4.2 Files documents according to project filing procedures.
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