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OBJECTIVES AND SCOPE

Defines the process of allocating resources in economic/realistic sizes for efficient utilization within the project time constraints and to ensure that any limitations in resource availability is reflected in the schedule.

1 DEFINITIONS

1.1 Early Start: The earliest time at which a non resourced activity can be started based on the current network logic.

1.2 Early Finish The earliest time at which a non resourced activity can be completed based on the current network logic.

1.3 Late Start: The latest time at which a non resourced activity can start and not delay the entire project.

1.4 Late Finish: The latest time at which a non resourced activity can finish and not delay the entire project.

1.5 Scheduled start and finish is the resource constrained start and finish date for an activity.  It may well delay the project in which case resource availability needs analysing 

1.6 Resources Levelling : Manipulation of the resources allocation process to attain some desired general resource plan within project time restraints.

2 REFERENCES

2.1 Guidelines for Planning & Scheduling – PPG041.

3 DESCRIPTION

3.1 The Planner
3.1.1 Receive the following from Discipline Leads:

a) Task Lists

b) Drawing Registers

c) W.B.S.

3.1.2 Segment Master Project schedule into Discipline Schedules which indicate the time parameters for the performance of the disciplines tasks.

3.2 The Discipline Leads
3.2.1 Identify tasks on Discipline Schedule;

3.2.2 Establish manhour budgets and resource constraints, often according to work breakdown structure.

3.3 The Planner
3.3.1 Receive Disciplines Schedules containing current Budgets;

3.3.2 Allocates these budgets to network activities and performs a resource analysis;

3.4 The Discipline Lead
Assigns resources to tasks listed on the Discipline Schedule according to the network analysis.

3.5 The Planner
3.5.1 Ensures that assigned resources and current budget balance and that the task will be complete as near to the early finish date as possible;

3.5.2 Ensures tasks are scheduled to an optimum manloading to meet project parameters;

3.5.3 Ensures that the resources are spread as evenly as possible,

3.5.4 Level resources, if necessary, by shifting tasks on time frame to ensure even resource distribution within the project time constraints using computer system.

3.5.5 Updates activities with actual hours, estimate to complete hours, % complete and remaining duration in days.

3.5.6 After resource scheduling discussed/advises lead engineers on trends/shortfalls in resources

4 RECORDS

Reports and information are distributed as requested.  Copies should be filed as per project filing procedure.
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