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1 OBJECTIVES AND SCOPE

Describes the method of communicating the project schedule status to the Project Team and Stakeholders by comparing actual schedule progress with the target schedule and analysing and reporting on variances.

2 DEFINITIONS

TARGET:
Target or baseline schedule is the schedule fixed at a specific point in




time of the project life cycle.

UPDATE:
A schedule update is any modification to the schedule information



which is used to manage the project.  Schedule updates may or may



not require adjustments to other aspects of the project schedule.  It is



also to reflect the most current information of the Project.

REVISION:
Revisions are a special category of schedule updates.  Revisions are



changes to the scheduled start and finish dates in the approved



schedule.

These dates are generally revised only on response to scope changes.  In some cases schedule delays maybe so severe that “re-baselining” is needed in order to provide realistic data to measure progress against.

3 REFERENCES

Guidelines for planning and scheduling
:
PPG041

Contract progress measurements

:
PPL005

4 DESCRIPTION

Schedule Status Reporting and Earned Value Reporting

4.1 Schedule Status Report
4.1.1 The planner obtains the following data, which ever is applicable, for the activities within the update period:

· Actual start

· Actual finish

· Percentage complete

· Forecast start

· Forecast finish or remaining duration.

Depending on the project scope this update will have to be obtained from:

· Drawing office section leaders

· Discipline engineers

· Consultants

· Design sub-contractors

· Procurement officers

· Expeditors

· Construction supervisors

· Construction sub-contractors

It is important to note that when an order is placed on a company supplying design, manufacturing or construction services, that a clause exists stating the Clause 4.1.1 information will be available at a pre-agreed frequency.

4.1.2 Having obtained all necessary progress data, the planner now updates all activities affected during the update period and generates and distributes reports consistent with the project requirements.

4.2 Earned Value Report
4.2.1 Should the planning scope of services include earned value reporting, then the following additional data is required:

· Actual hours this period or to date

· Estimated hours to completion

4.2.2 Having obtained the necessary progress information, the planner updates the affected activities and generates and distributes reports consistent with the project requirements.

4.3 Report Structure
4.3.1 The progress report will contain the following items:

· Project bar chart visually indicating progress against the baseline and any scope changes

· Total float listing

· A written report indicating areas of critically, trends and work arounds

· Earned value curves (where applicable)

· Key date log or milestone schedule

All of the above needs to be consistent with pre agreed project reporting requirements.

RECORDS

4.4 The Progress Report is distributed to the Project stakeholders

4.5 The Planner files the report according to project filing procedures

4.6 When an update takes place the planner should record in the report revision box the time now date for reference purposes.

4.7 When the schedule changes substantially either from a scope change or because severe lateness requires a schedule change a new baseline should be created and also in the revision box the next revision number should be allocated to that schedule for reference purposes.
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