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ATTACHMENT :
Audit Checklist Form  PPL787

OBJECTIVES AND SCOPE

To determine, by use of the attached checklist, whether the project schedule has used the correct inputs and outputs to produce a master schedule and reports that meets the needs of the project.

1 DEFINITIONS

CHECKLIST
:
Document that lists main inputs and outputs for a project




schedule

2 REFERENCES

Guidelines for planning and scheduling - PPG041

3 DESCRIPTION

3.1 The auditor obtains a copy of the audit checklist - PPL787.

3.2 The auditor determines from the planning scope and budget which items are required by the project.

3.3 The auditor, with the planner, examines and reviews the applicable documents to determine if they meet the project checklist requirements.

3.4 The auditor issues a report of his findings to the project services co-ordinator or project manager.  This report should indicate areas of conformance and non-conformance and any corrective action required.

4 RECORDS

The planner and project services co-ordinator file the document according to project filing procedures.
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