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1 OBJECTIVE

To define and record agreement of the Client's requirements for ATD scope of services.

2 SCOPE

All ATD functions and disciplines of the Project as may be detailed in the contract document, project plan, organograms, WBS, drawings, specifications, procedures and Consultants reports.

3 REFERENCES

3.1 Inputs

As listed in above paragraph: 2.

3.2 Outputs

All items stated on the Scope Confirmation Form ATDP_PM_000254, frozen and approved.

4 METHOD

The ATD Project Manager shall prepare the Assignment of Responsibilities - Form 

ATDP_PM_000257 attached for approval by the Client.

The ATD Project Manager shall ensure that all documents which define the complete Scope are stated on the Scope Confirmation  - Form ATDP_PM_000254.

The ATD Project Manager shall ensure that each revision of ATDP_PM_000254 is approved by the Client, until all items listed are of "frozen" status.

NOTE:
Once an item on ATDP_PM_000254 has a Client-agreed "frozen" status, any subsequent scope changes shall be subject to a Scope Change Authorisation. (See ATDP_CE_000006)
i.e.: 
No additional ATD work shall be done and no additional Client costs shall be incurred unless a Scope Change Authorisation (ATDP_CE_000024) is signed by both ATD and the Client.
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APPENDIX B : RECORD OF AMENDMENTS
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