	[image: image1.wmf] 


	GENERIC PROJECT DOCUMENT
	atdp_pm_000008

	
	limits of authority
	Issue 0

	
	
	Copyright



contents
page

21
OBJECTIVE


22
SCOPE


23
REFERENCES


24
DEFINITIONS AND ABBREVIATIONS


25
RESPONSIBILITIES


26
METHOD


3APPENDIX A : RELATED DOCUMENTS


3APPENDIX B : RECORD OF AMENDMENTS




OBJECTIVE

To define decision making authorities at the beginning of the project. 

1 SCOPE

Authority to raise, and approve defined project documents.

2 REFERENCES

2.1 Inputs:

· Contract Document

· Project Organisation 

· ATD Scope Definition (ATDP_PM_000002)

2.2 Outputs:

· Approved project authority matrix (ATDP_PM_000099)

3 DEFINITIONS AND ABBREVIATIONS

	PDC
	:
	Project Document Centre


4 RESPONSIBILITIES

4.1 All project personnel shall comply with the requirements stated on the matrix.

4.2 The ATD Project Manager shall instruct the Project Quality Manager to revise the matrix when required.  (Refer to Clause 6.4 below)

5 METHOD

5.1 Project documents approval  

The person formulating a project procedure, bulletin or form shall refer to the Authority Matrix for the approving designation.

Minutes of meetings and memoranda shall not be used to confirm approval of any of the documentation stated in the Authority Matrix (ATDP_PM_000099).
5.2 Required sequence for approval

Approval sequences vary for different documents. Referring to the matrix, the majority of documents carry "1", "2" or "3" in the columns. This is the required sequence of approval.

Where two or more numbers are the same in the approval sequence i.e. "2, 2", then either of the stated approving personnel can approve the document at that stage of the sequence.

5.3 Authority delegation

Temporary delegation of authority to another shall be on a signed memorandum, copied to all management on the project and the original being filed in Project Document Centre (PDC).

If the delegation of authority is permanent, the matrix shall be revised and all affected procedures, bulletins and forms revised.

5.4 Revisions and approval of the project authority matrix (ATDP_PM_000099)

During the course of the project, the matrix may be revised. All revisions to the matrix shall be approved by the ATD Project Manager and the Client before issuing for project use.

This procedure will not be revised each time there is a revision to the matrix. The PDC shall transmit the matrix revision to all the project personnel who received this procedure, with instructions to remove the superseded matrix and replace with the revision.

APPENDIX A : RELATED DOCUMENTS

	ATDP_PM_000002
	:
	ATD Scope Definition

	ATDP_PM_000099
	:
	Approved project authority matrix


APPENDIX B : RECORD OF AMENDMENTS

	Issue 0 
	Based on PHP111.
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