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Project Charter

project name

	The Project Charter

The purpose of the project charter is to formally recognize the existence of a new project or the next phase of a project. Content and format guidelines for this document are prescribed by BRP PROJECT MANAGEMENT (PTY) LTD’s policy. The project charter should be issued by a function external to the project at a level appropriate to the needs of the project and may be developed in conjunction with the project manager.
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	Responsible for Project Deliverables:
	


Project Scope Statement

	Scope Statement

The Scope Statement provides a documented basis for making future project decisions and for confirming or developing a common understanding of the project scope among the stakeholders. The Scope Statement will be refined and expanded upon to provide more specific and measurable project deliverables during the future planning sessions such as the Project Definition Workshop. This document, like all other project documents is a 'live document', to be updated as new information becomes available.
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	Description of the Scope and Project Deliverables:
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	Assumptions:
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	Statement of Authority and Accountability:

	The scope of the Project Manager’s authority includes the following:

· 

	

	Roles and Responsibility - Sponsor and Project Manager:

	The role and responsibility of the Project Sponsor is to do the following:

The role and responsibility of the Project Manager is to do the following:

· 
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