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The following characteristics help determine whether the potential work opportunity is a project.  The more items checked, the more likely the opportunity is a project.

	
	The opportunity is unique.

	
	�
Generally, a project is a stand-alone, one-of-a-kind effort requiring a customized solution.  A project is not just one piece in a series of similar or identical efforts.

	
	

	
	The project is similar to other projects that have successfully used project management services.

	
	�
Typically, projects have a clearly defined starting point. 

	
	

	
	The opportunity has a clear ending.

	
	�
A project will end at a clearly defined point in time.  It is not self-perpetuating.

	
	

	
	The opportunity meets a specific business need.

	
	�
A project must focus on specific, objective goals.  The opportunities most valuable to  are consistent with  core business and strategic directions.

	
	

	
	The opportunity requires a quick response to meet the business need.

	
	�
Opportunities requiring a quick, accurate response are often best managed as projects. 

	
	

	
	The opportunity requires coordinating and managing several or many interdependent elements, organizations, and/or resources.

	
	�
The greater the number of activities or elements required for the opportunity, the greater the need for project management. 


	
	

	
	Pursuing the opportunity will consume resources.

	
	�
If an effort does not consume financial, physical, and/or personnel resources, it does not qualify as a project. 
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