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*For more information, see the following Guidelines.

Note:  Use brackets to indicate an absolute value (that is, if “number” is negative, change it to positive).

guidelines

	Variance
	Cumulative planned – Cumulative actual

	EHTC
	Estimated hours to complete

	% VAR.
	% Variance = [(Cumulative planned – Cumulative actual) / Cumulative planned] x 100

	% UTIL.
	% Utilization = (Cumulative actual / Cumulative planned) x 100

	EHAC
	Estimated hours at completion = Cumulative actual + Estimated hours to complete
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