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1 Tenderer and Project Details

	1.1
	Name of Tenderer
	

	1.2
	Address
	

	
	
	

	
	
	

	1.3
	Contact Person
	

	1.4
	Telephone Number
	

	1.5
	Enquiry Number
	

	1.6
	Duration of works in Weeks
	

	1.7
	Value of Contract in Rand (excl VAT)
	

	1.8
	Foreign Currency Details
	

	1.9
	Location of the works
	

	
	
	

	1.10
	Scope of works
	

	
	
	


2 Assessment Criteria

	Item
	Question
	Yes
	
	No

	2.1
	Is Tenderer a new business enterprise in the market place?
(If yes, describe business below in terms of history, ownership, structure, growth pattern and staff numbers)
	
	
	

	2.2
	Is Tenderer new to Employer?
	
	
	

	2.3
	Is Tenderer’s status a close corporation, sole proprietor or partnership? 
(If yes, give details)
	
	
	

	2.4
	Is Tenderer supplying new technology to Employer?
(If yes, give a brief description of the technology below)
	
	
	

	2.5
	Is Tenderer responsible for the design of the works and or is the works on a turn key basis? (If yes, give details)
	
	
	

	2.6
	Does the Tenderer guarantee performance of the works or part thereof? 
(If yes, give details)
	
	
	


	2.7
	Is the Tenderer subcontracting more than 50% of the works? 
(If yes, give details)
	
	
	

	2.8
	Is the financial position and credit history of Tenderer adverse? 
(If yes, give financial status and turnover. State if Tenderer was or is under judicial management. Give credit bureau rating and Tenderer’s assets and liabilities statement for last 3 years)
	
	
	

	2.9
	Has Tenderer no experience in his field and execution of the works? 
(If yes, give details)
	
	
	

	2.10
	Is Tenderer over committed on workload and liabilities on other contracts? 
(If yes, give details)
	
	
	

	2.11
	Are Tenderer’s resources and expertise in personnel inappropriate? 
(If yes give details)
	
	
	

	2.12
	Is it envisaged by the Tenderer to change the line of business in the next 12 months? (If yes, give details)
	
	
	

	2.13
	Is shareholding of Tenderer greater than 50% outside the Republic of South Africa? (If yes, give details)
	
	
	

	2.14
	Is Tenderer involved in any contractual and/or legal disputes? 
(If yes, give details)
	
	
	

	2.15
	Was a dispute declared by the Tenderer in terms of the New Engineering Contract on any contract? (If yes, give details)
	
	
	

	2.16
	Is Tenderer currently experiencing a merger, or take over, buy out or joint venture? (If yes, give details)
	
	
	

	2.17
	Has Tenderer ever been refused a performance bond before or unable to provide a Bond? (If yes, give details)
	
	
	

	2.18
	Is the works critical to safety? (If yes, give details)
	
	
	

	2.19
	Is the works critical to production? (If yes, give details)
	
	
	

	2.20
	Is the works critical to project cost? (If yes, give details)
	
	
	


3 Risk Assessment

Give details to any question above requiring an explanation:

	Item No.
	Details
	Risk
(low/ med/ high)
	Impact
(low/ med/ high)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4 Project Manager’s assessment
	

	


5 Project Manager’s recommendation
	

	


	Value of bond required:
	

	Effective date of bond:
	

	Release date of bond:
	


	Project Manger:
	

	
	
	
	
	

	Name
	
	Signature
	
	Date


6 Approved
	Programme Manager:
	

	
	
	
	
	

	Name
	
	Signature
	
	Date

	Manager Contracts:
	

	
	
	
	
	

	Name
	
	Signature
	
	Date


Comments:

	

	

	


Performance Bond FLOW
	PROCUREMENT

Issue Enquiry document without a Bond option or provision.
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	PROJECT MANAGER

During the adjudication process an assessment is done if a Bond is required and the amount or % of the Contract Price recommended.  The Bond cost is negotiated during the post tender stage.



	PROGRAMME MANAGER

Approves or changes the recommendation.



	MANAGER CONTRACTS

Approves the recommendation and has veto right.



	PROCUREMENT
Includes the Bond cost and option in the contract.
The Bond template ATDP_PS_000021 is used.
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