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SCOPE

This procedure defines the methods used by ATD Quality Assurance to manage the activities of ATD QA Contractors.

1 POLICY

It is ATD policy that the management of the activities of ATD QA Contractors is carried out in a systematic and consistent manner.

2 PROCEDURE

2.1 Quality Assurance Representatives

2.1.1 The ATD QA Manager shall appoint each ATD Quality Assurance Representative (QAR) on the Project. The appointed QAR shall have the necessary experience and product knowledge for the required QA activity e.g. Inspections of fabrications, welding, corrosion protection systems etc.  Project Specific Discipline Engineers shall participate at inspections where appropriate expertise is not readily available.

2.1.2 The appointed QAR shall be conversant with ATD quality assurance procedures, forms and other quality requirements.

2.2 QA Budgets 

2.2.1 The ATD QA Manager together with QAR shall provide budget hours for each inspection activity. The hours shall be controlled and maintained using the ATD Job system database.

Any amendments to budget shall be approved by the responsible ATD project team member.

2.3 Reporting

2.3.1 The QAR shall issue a report after each QA activity utilising forms PQA095, PQA096, PTE057 or Note for the Record as applicable.

2.3.2 The reports shall be copied to the relevant ATD personnel and filed in the ATD QA job file.

Quality Control Plans 

2.3.3 The ATD QA Manager shall review supplier Quality Control Plans submitted by the QAR to ensure that the requirements have been addressed.  Any alterations or changes required shall be notified to the QAR for action by the supplier.

2.3.4 The ATD QA Manager or, if necessary the QAR, shall approve all Quality Plans submitted by suppliers.

2.3.5 A copy of the Quality Plan shall be filed in the ATD QA job file.

3 CONCESSIONS 

3.1 Concessions shall be processed in accordance with the requirements of PQA 006

4 DATA BOOKS 

4.1.1 The ATD QA Manager shall review data books when submitted by the QAR or suppliers and if necessary mark the Data Book with any comments or omissions and return to the QAR or Supplier for rectification.

4.1.2 The ATD QA Manager shall sign the Data Book front sheet if the contents are acceptable in terms of Quality requirements on the Supplier and QAR and return the Data Book to the QAR or Supplier.

4.2 Records

4.2.1 When Quality Assurance activities have been completed and reviewed by the ATD QA Manager, the ATD QA Job File shall be archived.

4.2.2 Unless otherwise specified or directed by the ATD QA Manager, records of ATD QA Jobs are maintained for a minimum of 3 years.

APPENDIX A: RELATED DOCUMENTS

PQA095 - 
CERTIFICATE OF CONFORMANCE

PQA096
SURVEILLANCE REPORT

PTE057
NOTE FOR THE RECORD

APPENDIX B : RECORD OF AMENDMENTS

The approval will be the ATD head of function.

Revision 1  :
Paragraph in Clause 3.1.1 added  (G Dryden 05-07-2001)
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