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1 OBJECTIVE

To provide for project formal acceptance or rejection of non-conforming material or services where the contractor claims fitness-for-purpose on an exception basis.

2 SCOPE

Processing of requests from Contractors to deviate from technical requirements.
3 REFERENCES

3.1 Inputs

· Contract specification

· Technical Documentation reviewed and approved by the Project Discipline Engineer.

3.2 Outputs

· Concession Request Form as defined in AA STD 100, submitted by the Contractor.

· Plant conforming to Project requirements.

4 DEFINITIONS

	APPROVAL OR REJECTION
	:
	The decision approved or rejected shall be made by the relevant Senior Discipline Engineer.

Note 1: If the Project Discipline Engineer requires a comment from others he/she may forward a copy of the Concession request and then act when a response is received.

Note 2: If a change outside the scope of the Project Discipline Engineer responsibility is required, written authority must be obtained i.e. in the form of an e-mail, which must be attached to the Concession.

	CONCESSION REQUEST
	:
	A request to deviate from requirements detailed in approved Project Documents e.g. Project Procedures, Data Sheets, Drawings, Specifications. A Concession Request may be raised before or after a non-conformance.

Concessions may only be granted under exceptional circumstances.

	QAR
	:
	Inspection representative appointed for the project.

	VERIFY
	:
	Look, check, examine for evidence supporting the Contractor’s claim that the Projects’ decision has been implemented.


5 METHOD

As per activity Flow Chart (See Appendix C)
The Project Discipline Engineer shall recommend by approval or rejection as required and sign.

The Project Manager shall confirm by deleting “Approved” or “Rejected” as required and sign.  Project QA shall verify within 7 days of copy receipt, that the Contractor has implemented the Engineer’s decision.

The Contractor is responsible for costs associated with evaluation of the Concession.  These costs may be recovered via a formal contract amendment.

6 CONCESSION COPY DISTRIBUTION

	As submitted (prior to sentencing)
	Project Coordinator
	1

	
	Project QA
	1

	
	Project Document Centre

(Contract and concession files)
	2

	As approved or rejected
	Project Discipline Engineer
	1

	
	Project Coordinator
	1

	
	Project QA
	1

	
	Project Document Centre

(Replace unsigned copies)
	2

	
	Project Manager
	1

	
	Contractor
	1

	After verification
	Project Discipline Engineer
	1

	
	Project Document Centre
	2


7 CONCESSION REGISTER DISTRIBUTION

Project Document Centre shall issue copies of the Concession Register on a monthly basis. The Project Coordinator shall ensure that the Concession Register is included in the monthly progress report.

8 NUMBERING OF A CONCESSION REQUEST

The Project control number shall be formed thus:-

Contract number / TC / Sequential number (from 01) e.g. AB003 / TC / 003.

The Project Document Centre shall allocate these numbers.

APPENDIX A: RELATED DOCUMENTS
	AA STD 100
	:
	Quality Requirements for Suppliers of Critical Equipment


APPENDIX B: RECORD OF AMENDMENTS

	Issue 0
	:
	New document [Name, Date]

	Issue 1
	:
	Revised to reference AA STD 100 and remove references to ATD 
(G Dryden) February 2006

	Issue 2
	:
	Document revised and format updated (G Dryden) November 2009


APPENDIX C: ACTIVITY FLOW CHART FOR CONCESSION REQUESTS

CONCESSIONS RECEIVED BY
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· Raise concession request and obtain/check signature of QAR

· Transmit to the Project Document Centre


· Add the project concession number

· Stamp the concession with the “Original” stamp 
· Register and issue copies as stated in Clause 7.1

· File copy in concession file and copy in contract file

· Route to Project QA


· Review with Project QA

· Delete “Approve” or “Reject” and sign

· Obtain Project Engineering Manager signature

· Copy to Client

· Client approval


· Date-stamp concession

· Copy and distribute

· Replace unsigned with signed copy in concession file

· Fax concession and send Original Concession to Contractor under transmittal


· Action concession

· File original in data book


· Verify and sign that the Contractor has implemented the Project’s decision and transmit copy of closed-out concession to PDC.
QAR





CONTRACTOR





PROJECT


DOCUMENT


CENTRE





PROJECT


DISCIPLINE


ENGINEER





PROJECT


DOCUMENT


CENTRE (PDC)





CONTRACTOR


AND QAR














	ATDP_QA_00000602.DOC
	APPROVED
	9 November 2009
	Page 2 of 5



