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	Heading
	Score
	Criterion
	#

	Criticality
	
	Package information complete and up to date
	1

	
	
	Criticality has been defined for all defined packages  and AA STD 100 in enquires where appropriate
	2

	
	
	Criticality signed off by the responsible engineers
	3

	Kick off meetings

The following have been agreed with Main contractors:
	
	criticality of sub-assemblies/components 
	4

	
	
	list of sub-contractors 
	5

	
	
	a list of required manufacturing and site QC plans 
	6

	Contract review
	
	Main contractors have confirmed that technical specifications in the contract will be applied and Technical queries have been raised for any exceptions
	7

	QC plans
	
	QC plans are tracked against the list agreed with the Main Contractors.
	8

	
	
	Approval of QC Plans is monitored against the project schedule to ensure that they are available prior to manufacture.
	9

	Witness and Hold points
	
	Estimates of the number of interventions are updated to provide capacity requirement forecasts.
	10

	
	
	Completed interventions are tracked against planned to ensure that planned inspections are completed
	11

	Surveillance
	
	Inspection reports show what surveillance points have been covered.
	12

	
	
	Surveillance visits check on completeness of data book and QC Plan sign off.
	13

	Problem log
	
	Exception reports issued immediately.
	14

	
	
	All problems recorded formally.
	15

	
	
	Actions have completion dates and responsibility allocated.
	16

	
	
	Actions escalated when necessary.
	17

	
	
	A log exists for tracking technical queries.
	18

	Management
	
	Distribution matrix complete for SQA documents and reports. Capacity issues reviewed monthly
	19

	
	
	Problem log reviewed weekly
	20

	
	
	Independent inspection of critical items
	21

	TOTAL
	
	Out of
	63
	Percent
	
	


	SCORES
	Not Done = 0
	Partially Done = 1
	Mostly Done = 2
	Always Done–up to date = 3
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