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	Heading
	No
	Score
	Criterion

	Accreditation of company
	1
	
	Contact person nominated 

	
	2
	
	Anglo American Technical Assessment rating A or B

	Contract inspection managers -
Surveillance intelligence
	3
	
	Internally evaluated in accordance with AA STD 130

	
	4
	
	Mark up and content of approved quality plans

	
	5
	
	Quality plans in line with product criticality, register of quality plans

	
	6
	
	Monitor of reworks, deviations, concessions, problem log including close out

	
	7
	
	Understanding of AA quality standards (100, 120, 130)

	Specialists and inspectors
	8
	
	Internal accreditation of specialists and inspectors

	
	9
	
	Work instruction for inspectors available

	Project inspection plan
	10
	
	Availability of PIP, including scope, reference documents, organogram, reporting protocol, document routing/control

	Inspection Records
	11
	
	Document control, electronic/hard copy and distribution

	
	12
	
	Document retention requirements

	Declaration of interests
	13
	
	Conflicts of interest and have they been declared

	Business intelligence
	14
	
	Reporting potential financial or labour problems at suppliers/sub-suppliers

	Project management intelligence
	15
	
	Monitoring inspection/surveillance – execution and format of inspection/surveillance weekly/monthly reports

	
	16
	
	Contract  review, kick off and progress meeting minutes – suppliers and sub suppliers

	TOTAL
	
	Out of 
	
	Percent
	
	


	SCORES
	Not Done = 0
	Partially Done = 1
	Mostly Done = 2
	Always Done–up to date = 3

	Project
	
	Agreed
	
	Date
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