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	Project Review - Quality Checklist for Implementation Activities



	ITEM
	DESCRIPTION
	NOT  AVAILABLE
	INCOMPLETE
	COMPLETE
	COMMENTS

	1
	Project Quality Management

	1.1
	Estimate of Quality resources
	
	
	
	

	1.2
	Quality issues included in Risk Assessment
	
	
	
	

	1.3
	Quality included on Authority matrix
	
	
	
	

	1.4
	Quality included on organogram
	
	
	
	

	1.5
	Appoint & Manage Inspection Companies
	
	
	
	

	1.6
	Reporting on quality to Project Manager
	
	
	
	

	2
	Quality Management Systems

	2.1
	Quality Leadership
	
	
	
	

	2.2
	Prepare Project Quality Plan (PQP)
	
	
	
	

	2.3
	Quality review of Procedures, standards forms, work instructions etc
	
	
	
	

	2.4
	Conduct internal quality audits
	
	
	
	

	2.5
	Manage Non Conformances

	
	
	
	

	2.6
	Quality input to Project Reviews
	
	
	
	

	2.7
	Failure investigations
	
	
	
	

	3
	Supplier Quality

	3.1
	Establish Criticality of Work Packages
	
	
	
	

	3.2
	Review Of Documentation
	
	
	
	

	3.3
	Supplier Evaluation
	
	
	
	

	3.4
	Contract review meetings
	
	
	
	

	3.5
	Management and review of QC Plans
	
	
	
	

	3.6
	Problem Log
	
	
	
	

	3.7
	Technical queries
	
	
	
	

	3.8
	Inspection activities
	
	
	
	

	3.9
	Site Quality Coordination
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