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OBJECTIVE

Ensure that the site establishment stage of a project is managed in a controlled manner to avoid errors and omissions, which could delay the start of construction and/or incur costs.

1 SCOPE

This procedure describes actions to be taken by the ATD construction team and the Contractor during the site establishment stage prior to the start of the construction activities.

2 REFERENCES

2.1 Input
· Procedure PPP314
-
Documentation to be supplied by Contractors

· Form PSS11
-
Contractor Document Checklist (A18 Site 



Establishment Area)

· Procedure 
-
Sub-Contractor Approval

· Specification PSI001
-
Safety Management Specification.

· Specification PSS002
-
Environmental Requirements

2.2 Output
· Site Establishment Checklist (Phase 1) - PGF781
· Site Establishment Checklist (Phase 2) - PGF782
· Agenda for Site Handover Meeting - PGF783
· Site Handover Form - PGF784
· Actions arising from the above

3 DEFINITIONS

3.1 Site Establishment (Phase 1)
The initial site establishment of the ATD Construction Team.

3.2 Site Establishment (Phase 2)
The later establishment of the Contractor(s) and his team on site.

RESPONSIBILITIES

3.3 ATD Construction Manager
· Ensures that the checklist referenced in 3.2 are used and that resulting actions are closed out.

· Arranges for the Site Establishment of the ATD Construction team.

· Prior to the Site Handover Meeting with the Contractor, ensures that the ATD Land Surveyor has set out and positioned the site boundary and internal demarcation pegs in accordance with the site layout master drawing.

· Convenes and chairs the Site Handover Meeting.

· Provides ongoing monitoring of the Contractor’s site establishment activities in terms of the provisions of the contract.

3.4 ATD Engineering Manager
· Timeously obtains all necessary government planning, zoning environmental or similar approvals to allow site establishment and construction to commence.

· Obtains approval of ATD Project Manager and Client for implementation of the site handover to the Contractor and informs the Construction Manager accordingly.

· Ensures that the site layout master drawing showing the demarcated site establishment areas is approved and signed by the ATD Project Manager and Client

· Arranges for the survey of the site and the provision of site boundary pegs and beacons.

3.5 ATD Senior Contracts Administrator
· On award of contract and prior to the Site Handover date, arranges for the official appointment of the Contractor by the Client and for the signing of the Contract documents.

3.6 ATD Senior Discipline Engineers
· Ensures that all relevant discipline construction drawings and specifications have been issued to the Contractor as per contract programme and Procedure PAD098
· Prior to Site Establishment, checks that the Contractor’s proposals for construction offices and temporary living accommodation is in accordance with the provisions of the contract.

3.7 ATD Document Centre
· Registers, copies and distributes Site Establishment documents including minutes of the Site Handover Meeting, as per documentation distribution sheet PGF60.
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