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OBJECTIVE

To develop key guideline procedures for effective, overall administration of site activities during the Project Construction Phase. 

1 SCOPE

This procedure covers the administration of site activities from site establishment up to and including construction completion and commissioning. 

2 REFERENCES

2.1 Inputs
· Site Establishment Procedure PSI004
· Site Document Control Procedure PAD090
· Contractors Document Control List PSS012

· 
Site Cost Control Procedure PPP521
· Site Responsibilities PGF257 Sections 11.0 and 12.0

· Safety Management on Construction Site Procedure PSI001
· Site Materials Control Procedure PSI006

· 
Site Quality Control Procedures PQA001
2.2 Outputs
· Key guidelines for site administration PAG081
3 DEFINITIONS

Nil

4 RESPONSIBILITIES

4.1 ATD Construction Manager
· Responsible to the Project Manager for the overall management and administration of all site activities during the project site establishment, construction and commissioning phases.

4.2 ATD Senior Discipline Site Engineer
· Responsibility to the Construction Manager for management, supervision and contract administration of site construction activities pertaining to a specific engineering discipline.

4.3 ATD Senior Site Contracts Administrator/Quantity Surveyor
· Responsible to the Construction Manager for on-site management, monitoring and reporting of construction costs.

4.4 ATD Project Site Planner
· Responsible to the Construction Manager for on-site planning, monitoring, reporting and forecasting of all construction activities to meet the objectives of the Project Construction Programme.

4.5 ATD Site Loss Control Officer
· Responsible to the Construction Manager for implementing and monitoring all safety procedures in terms of the Project Safety Management Procedure PSI001.

4.6 ATD Site Quality Control Officer
· Responsible to the Construction Manager for on-site administration, supervision and monitoring of all quality control aspects of construction in terms of the Site Quality Control Procedures.

5 EXCLUSIONS

This procedure excludes detail site contract administration and contractual procedures

APPENDIX A  :  REFERENCE DOCUMENTS

APPENDIX B  :  RECORD OF AMENDMENTS
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