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OBJECTIVE

To ensure that ATD project team personnel are correctly identified for each project undertaken.

1 SCOPE

This procedure describes the steps to be followed to appoint personnel to an ATD Project.

2 REFERENCES

2.1 Inputs
· ATD Scope Definition – Procedure PPM002
· Limits of Authority – Procedure PHP111
2.2 Outputs
· Project organisation chart

3 DEFINITIONS

Nil

4 RESPONSIBILITIES

4.1 ATD Projects Director
· On award of a Project the ATD Projects Director, through the Manager Projects, shall formally appoint an ATD Project Manager.

· Where an employee of a discipline department is identified, this appointment will be effected in close liaison with the Discipline Manager

4.2 ATD Project Manager
· On appointment, the ATD Project Manager shall determine the project team requirements on the basis of the project Scope of Work.

· A project organisation chart shall be compiled indicating determined team requirements

· In close liaison with the Discipline Managers, identifies personnel best suited for the project team and period required.

· Arranges for the appointment of selected personnel to the project team.

· At the end of the project, arranges release of personnel back to their discipline departments

ATD Human Resources
· Formalises the appointment and release of project team personnel

APPENDIX A - REference DOCUMENTS

APPENDIX B - RECORD OF AMENDMENTS
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