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OBJECTIVE

The objective of this procedure is to define the steps to be taken by the Construction Manager to maintain effective control of project and ATD costs on site by:

[bookmark: _Toc517062237][bookmark: _Toc2055558]Developing and/or Implementing:-

A detailed cost code structure based on the project cost code structure and the project Work Breakdown Structure.

An appropriately detailed cost control budget, based on approved funds.

Detailed cost expenditure plans based on those for the overall project.

A fully detailed cost construction ledger based on the approved project estimate.

An appropriately detailed cost trending (Change Control) system.

Detailed progress measurement and cost performance procedures.

Ensuring that:-

Accurate reports of weekly manhours, commitments, and costs are compiled monthly.

There are timeous and accurate forecasts of costs (FEC’s).

There is timeous and accurate generation and analysis of progress and performance measurement data.

Necessary cost and labour reports, data tables and graphics are produced for inclusion in monthly project progress reports.

[bookmark: _Toc517062238][bookmark: _Toc2055559]SCOPE

The scope of this procedure covers the requirements for the management and reporting of project and ATD site cost.

[bookmark: _Toc517062239][bookmark: _Toc2055560]REFERENCES

[bookmark: _Toc517062240][bookmark: _Toc2055561]Inputs 

Original cost budgets

Work Breakdown Structure – PCE001

Cost Management – General, Procedure – PCE003

Project Schedule

Budget Deviation and Scope Change Procedure – PCE006

Scope Definition Procedure – PPM002

AAC ATD SAP Monthly labour and cost reports

CPIS 6000 cost reports

[bookmark: _Toc517062241][bookmark: _Toc2055562]Outputs

Reports, tables, curves, and schedules as defined by the ATD Project Manager (Project Monthly Summary Report – Procedure PPM005).  It is recommended that these include, but not necessarily be limited to:

Summary cost report

Manpower tables and curves

Cost tables and curves

Progress and performance tables and curves

Commitment schedule

Invoice and Progress Certificate Approval and Payment – Procedure PCE008
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[bookmark: _Toc517062243][bookmark: _Toc2055564]SAP

Electronic labour/cost management system used by AAC

[bookmark: _Toc517062244][bookmark: _Toc2055565]CPIS 6000

ATD Projects cost management system.
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Final Estimate Cost

The expected total cost of an activity, group of activities, and a project when the defined Scope of Work has been completed.
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GENERAL

All project site cost control documentation shall be generated using CPIS6000, SAP, Microsoft Excel and Microsoft Word.  Other software packages may be used at the discretion of the ATD Project Manager.

For site cost control management, the “to date” expended reimbursable manhours and the associated labour cost shall be taken as the manhours recorded as at the current monthly cut-off date, irrespective of the payment status in respect of such manhours.

Unless stipulated otherwise, the currency used shall be the South Africa Rand.

South African Value added Tax, where payable, shall be included in all site cost control documentation.

Approved reversals and corrections, if not completed in the same month as when the original booking was made, shall be implemented during the next reporting period.

Each responsible site project team member (e.g. Mechanical Clerk of Works, Quantity Surveyor, etc) shall furnish monthly reporting data. This shall apply to those responsible for site cost control.  This shall be in accordance with the requirements of the approved project calendar and the detailed reporting schedule issued by the Senior Cost Controller.

The approved project cost code structure shall be used for all site cost control documentation.

[bookmark: _Toc517062248][bookmark: _Toc2055569]RESPONSIBILITIES

[bookmark: _Toc517062249][bookmark: _Toc2055570]Project Manager

Review and approve the Site Cost Control Plan for incorporation into the Project Cost Management Plan.

Review and approve the overall monthly and ATD cost report, together with supporting documentation and incorporate same in the monthly Project progress report.

Approve the implementation of reversals and corrections.

Approve manhour charges.

[bookmark: _Toc517062250][bookmark: _Toc2055571]
Project Services Coordinator

Review and check the monthly site cost report, together with supporting cost and/or manhour tables and graphics, and incorporate same in the monthly overall Project and ATD Progress Report.

Present Cost Management Plan to the Project Manager for approval

[bookmark: _Toc517062251][bookmark: _Toc2055572]Site Project Team

Monthly update:

Percentage progress achieved against each detailed work activity planned for the discipline.

Future progress forecast by month against each detailed work activity planned for the discipline, based on the current scope, the progress achieved to date, and the current schedule

Forecast of reimbursable manhours to completion utilisation by month and by person within the discipline, based on the current scope, the manhours utilisation to date, the progress and productivity achieved to date, and the current schedule.

Forecast costs by contract/purchase order/item to completion and by month, for which the discipline is responsible, based on current progress achieved, current invoicing status, and current schedule.

Review the booking of manhours against the discipline reimbursable budget and take action in respect of the unauthorised booking of hours.

[bookmark: _Toc517062252][bookmark: _Toc2055573]Site Cost Controller/Quantity Surveyor

Forecast of costs by Contract/Purchase Order for Equipment/Materials/Construction by month, based on the current progress achieved, the current invoicing status, and the current schedule.

[bookmark: _Toc517062253][bookmark: _Toc2055574]Site Cost Controller

Prepare a Site Cost Control Plan that is consistent with the Project Scope and is integrated with the overall Cost Management Plan.

Schedule, co-ordinate and expedite the monthly progress and forecast data to be provided by members of the site project team monthly:


Update the site project and ATD cost management and manhour documentation and reports by reviewing, analysing, and utilising the data supplied by:

Site Project team members

CPIS6000 system

AAC ATD SAP system

Project change control system

Prepare and issue data to the Senior Cost Controller for inclusion in the monthly overall Project and ATD Progress Report e.g.:

Project Construction ledger data

Manpower and cost forecast tables and curves

Progress and performance tables and curves

Commitment schedule

Site Project change log

Site Project budget deviation/trend forecast

Maintain an active cost trending system that supports accurate cost forecasting

Prepare/review estimates to completion

Convene and chair weekly site cost trending meetings

Note:	On certain projects the functions of the Site Cost Controller may be undertaken by the Site Quantity Surveyor).
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