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	GENERIC PROJECT DOCUMENT 

	
	COMMISSIONING OF NEW AND REFURBISHED EQUIPMENT



1. Introduction

1.1
It is policy that, major and critical equipment or plant, which has been procured, installed or rebuilt is commissioned by the supplier or contractor to the satisfaction of the end user before handing over, where required and in the instance that training is unable to verify the units returned.  Not all equipment needs to be commissioned on site.

1.2
This procedure complements “Receiving Inspection” procedure.

2. SCOPE

2.1
This procedure shall apply to all equipment and plants as listed in appendix 1.

3. RESPONSIBILITY

3.1
The originator and procuring department shall ensure that a clause is included in the contract for the supplier or contractor to commission and handover the equipment or plant to the satisfaction of the end user.

3.2
The end user shall draw up the requirements for a successful commissioning and these should be included in the contract/procurement document.

4. PROCEDURE

4.1
All request for procurement or refurbishment of the equipment and plants listed in appendix 1 shall include a clause for the supplier or contractor to come and commission the equipment or plant on site.  This shall be at the cost of the supplier or contractor.

4.2 Commissioning shall measure and observe parameters that should adhere to engineering standards and environmental requirements and operating / production / productivity standards.

4.3
Commissioning shall include measurement and observation of parameters that should adhere to domestic or mining regulations.

4.4
The supplier or contractor shall provide on site training and training material to the operators and maintenance personnel.

4.5
The supplier will, prior to handing over, satisfy himself that maintenance and operational personnel are competent and adequately trained to maintain and operate the equipment supplied

4.6
A commission certificate shall be prepared only after the end user has accepted the results of the commissioning test.  Copies of the certificate shall be maintained by the Document Control Centre, the end user and the supplier.

4.7
The supplier will provide, at no additional cost to ATD, all necessary parts, tooling and equipment required to successfully commission the equipment.

4.8
The supplier or contractor shall supply maintenance manuals, parts manuals and a list of recommended spares and minimum stock levels prior to commissioning.

4.9
The end user shall ensure that all critical spares and consumables are on site before the equipment or plant is accepted.

4.10
The supplier or contractor shall remain on site for a minimum of 2 days after the equipment or plant has been successfully commissioned and signed for as being handed over.

4.11
The supplier or contractor shall be bound to the warrantee period and shall visit the site at own cost when complaint is raised.

4.12
Any repairs or rectification works required shall be carried out expeditiously and at no cost to AAC Plc.

APPENDIX  1  

Major And Critical Equipment And Plants.

Description


1. Diesel Locomotives

2. Electric Locomotives

3. Load-Haul-Dump units

4. Air Loaders

5. Rockflow Tips

6. Crushers

7. Winder Conveyances

8. Compressors

9. Substations (excludes portable substations)

10. New Installations

11. Main Fans

12. Earth Moving Equipment

13. Pump installations
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