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1 SCOPE

This procedure describes the design review process for a review of the conceptual design during the Feasibility Engineering phase and prior to the Detail Engineering phase of a project.

2 PURPOSE
The purpose of this review is to check that:-

· the client's defined requirements are met

· the conceptual design conforms to ATD standards and other standards specified by the client

· appropriate technology is being used

· applicable laws and regulations have been complied with

· Health & Safety and Environmental issues have been considered

· Maintainability has been considered.

3 INPUTS

Conceptual design

4 PROCESS

The ATD Project Leader will arrange the review and ensure that the review is entered into the Project Key-date Schedule in accordance with ATD_P_PL1.  

The review panel will consist of the senior engineers and metallurgists on the Project.  Heads of Departments shall be invited to attend.  Client representatives and specialists from outside the project may be invited if required.

Copies of relevant project documentation should be issued to all participants a week ahead of the meeting, together with a brief agenda listing the main areas/points to be covered. Form ATD_F_3 may be used.

Health & Safety and Environmental issues shall be evaluated in accordance with ATD Guidelines on Risk Management

The nominated chairman of the review panel will ensure that all points are covered and that notes are kept of any changes required. These changes will be included in the agenda of the Project meeting. The chairman shall prepare a summary report and issued to the review panel to confirm that all matters raised have been adequately dealt with.

5 OUTPUTS

· Action list of follow up items

· Updated design documentation

· Summary review report

6 APPROVALS

The ATD Project Leader will approve the Summary review report and forward it to the client if required.

APPENDIX A:  RELATED DOCUMENTS

APPENDIX B:  RECORD OF AMENDMENTS

Based upon AATS_TDP_3.
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