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To ensure that project PFD and P&IDs are managed effectively.

[bookmark: _Toc526151689]REFERENCES

Inputs:

· PFD
· C&I Diagram
· Piping Diagram

Outputs:

· Approved P&ID
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PFD	Process Flow Diagram

P&ID	Piping And Instrumentation Diagram

PDC	Project Document Centre 
The function that facilitates and registers the flow of project documentation.

IDR	Inter-Discipline Review
The formal check of a document by required disciplines and management to ensure that interface and general requirements are included and agreed. 

Process Co-Ordinator

A person appointed by the Project Leader to manage the production, approval and issue of the PFDs and P&IDs.  The Process Co-ordinator needs to be fully knowledgeable in the required process of the project and may be appointed from the engineering discipline most relevant to the project. 
e.g. from the C&I discipline for an instrumentation upgrade project. 

Approved

Design status indicating that the document is approved as a basis for further specific activity,  e.g. Approved-for-Design (frozen).
Subsequent changes are for the Client’s account.
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FLOW DIAGRAM


	DOCUMENT	RESPONSIBILITY	REQUIRED ACTIONS
			& (INTERFACES)
 (
VARIOUS
INPUTS
)

	
 
	
	Process Co-ordinator
(Client & Disciplines)
	
	Review estimate, scope, design brief, mass balance, concept flow sheet.


	

	
	
	
	
	
	

	
PFD
	
	Process Co-ordinator
(Client & Disciplines)
	
	Produce the PFD.
IDR and approve-for-design.
Issue via PDC.
	

	
	
	
	
	
	

	
BASE
P&ID


	
	Process Co-ordinator
(Client & Disciplines)
	
	Produce the P&ID.
IDR and set status as Frozen.
Issue to disciplines for information
	

	
	
	
	
	

	

	
C&I
DIAGRAM
	
	C&I Engineer
(IDR, Client)
	
	IDR.   Approve and issue via PDC.
	

	
	
	
	
	

	

	
PIPING
DIAGRAM
	
	
Piping Engineer 
(IDR, Client)
	
	
IDR.  Approve and issue via PDC.


	

	
	
	
	
	
	

	P&ID
	
	Process Co-ordinator
(Client)
	
	Include overlays from C&I and Piping disciplines. 
Approve and issue for construction.
	

	
	
	
	
	
	

	
	
	
	
	
	



Note:	Many of the above activities require feedback loops.
	Those flow lines have been omitted for clarity.
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The PFD and P&ID are the “property” and responsibility of the Process Co-ordinator, not the Discipline Engineers.

i.e. the person responsible for the process and how it is controlled – in conjunction with the Client - is the Process Co-ordinator.

The responsibility for preparation of the P&ID document rests with the designated person from the Process Co-ordinator’s team who calls on the discipline engineers to provide technical input to the document.
e.g. control philosophy, interlocks.


NOTE:	Which discipline draws the P&ID is immaterial providing the person is experienced in the preparation and presentation of the document.
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